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On completion of this 5-day (5 modules) course, dele-
gates will have a comprehensive understanding of all the 
key stages of the BCM life cycle: 
 
· Policy, Programme Management and Culture 

(covers ‘BCM Programme Management’ and 
‘Embedding BCM in the Organisation’s Culture’) 

· Understanding the Organisation (includes Busi-
ness Impact Analysis and Risk Assessments) 

· Designing Business Continuity Strategies 
(includes drawing up/selecting strategy options) 

· Developing and Implementing a BCM Response 
(includes alarming and escalation plans, crisis 
management plans and continuity plans) 

· Exercising, Maintenance and Review (includes 
different types of exercises and tests and auditing 
processes) 

 
Who should attend?Who should attend?Who should attend?Who should attend?    
The course is aimed at any individual who would like to 
gain a comprehensive understanding of the BCM life 
cycle from both a principles and a ‘good practice’ per-
spective. The course is ideally suited to those who have 
been given business continuity responsibilities and need 
to understand the theoretical framework and practical 
issues surrounding the BCM life cycle. The course is 
suited to individuals from organisations which are look-
ing to comply or certify with the BS 25999 Standard.  

Business Continuity Management  
BCI Accredited Training  

Business Continuity Management is fundamental to sound risk management. The 
likelihood of something unlikely happening is very high and preparedness is vital to 
ensure an organisation’s survival. Therefore, prepare for anything—not everything. 

BenefitsBenefitsBenefitsBenefits    
By the end of the course, delegates will have a clear un-
derstanding of all the key components of the BCM life 
cycle. All course participants will become Affiliate Mem-
bers of The Business Continuity Institute (The BCI).  
 
PricePricePricePrice    
Full (all 5 modules) Open BCI Training session is priced 
at 21.000 SEK/participant subject to the following can-
cellation policy: When cancelled by a student less than 
two weeks prior to the start of the course, the full fee will 
be charged. Subject to prior approval, you may transfer 
registration fees of cancelled course to a future course or 
to another person of same organisation. Courses may be 
cancelled if the minimum enrolment requirement is not 
met.  
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4C Strategies’ Business Continuity crash course is di-
vided into two parts. Step 1 gives the delegates valuable 
insight into why Business Continuity Management 
(BCM) is necessary and also shows the delegates how to 
do it. Each part of step 1 starts with a theoretical back-
ground of why a method is used. It is followed by a prac-
tical part where the delegates get to practice the theory in 
a fictive case. The case is fictive since focus is on the 
method and not on a certain organisation. The BCM 
methods and parts covered in step 1 are: 
 
· Business Impact Analysis (BIA) 
· Risk Assessment (RA) 
· Development of a Business Continuity Strategy 
· Business Continuity Solutions 
· Business Continuity Plans 
 
Step 1 is covered in one day and is only delivered as a 
closed session. Contact us directly for more details and a 
price estimate. 
 
    

Open BCI Training Open BCI Training Open BCI Training Open BCI Training ----    max 12 participants max 12 participants max 12 participants max 12 participants     
Delegates for our open training sessions do not need 
to have had any previous business continuity experi-
ence although they should have a minimum of one 
year’s experience working in a business environment 
and have an understanding of key activities and func-
tions within their organization.  
 
Training Dates 2009Training Dates 2009Training Dates 2009Training Dates 2009    
March 16-20  
May 11-15  
October 12-16  
December 7-11  
The trainings will take place at our premises in 
Stockholm, Sweden. 
 
Closed BCI Training Closed BCI Training Closed BCI Training Closed BCI Training ----    max 20 participantsmax 20 participantsmax 20 participantsmax 20 participants    
Tailored training sessions to participants of your 
choice may be delivered at your site/training facility.  

Other Training Services BCM CRASH COURSE BCM CRASH COURSE BCM CRASH COURSE BCM CRASH COURSE ----    Step 2Step 2Step 2Step 2    
This step allows practitioners to deepen their under-
standing in the Business Continuity Management area. 
The focus is on Programme Management, Culture and 
Understanding and the Facilitation Process, which will 
allow delegates to understand what is required to set up 
and design a sustainable BCM initiative. As such, this 
step provides a comprehensive understanding of the 
value of agility to an organisation from a BCM perspec-
tive. Most organisations today focusing on BCM go for 
resilience alone and miss out on the competitive edge 
that agility provides. The design of the BCM Programme 
is key in order for this investment to deliver the capabil-
ity to turn vulnerabilities into a competitive advantage. 
 
Step 2 is covered in one day and is only delivered as a 
closed session. Contact us directly for more details and a 
price estimate. 
 
BCI EXAMBCI EXAMBCI EXAMBCI EXAM    
Essential BCM knowledge is examined in a two hour 
BCI Certificate Examination, leading to eligibility for 
professional BCI Membership. Please contact us for de-
tails. 

Open or Closed BCI Training? 

4C Strategies, Exonaut and Crisis Trainer are trademarks belonging to 4C Strategies AB. Other trademarks used herein are the property 
of the respective owners and are used for the sole purpose of promotion or informing on the respective brand. ©2008 4C Strategies AB  

Stockholm �  Malmoe �  Gothenburg �  Stavanger �  Copenhagen 
 
4C STRATEGIES    
Box 7637   Visiting address  Telephone   E-mail   Web   Fax 
SE-103 94 Stockholm  Sveavägen 13, 13tr  +46 8 522 279 00  info@4cstrategies.com www.4cstrategies.com +46 8 20 15 62 
SWEDEN 

w w w . 4 c s t r a t e g i e s . c o m  


