Business Continuity Management
BCI Accredited Training

4C STRATEGIES

Business Continuity Management is fundamental tendorisk management. The
likelihood of something unlikely happening is vargh and preparedness is vital to
ensure an organisation’s survival. Therefore, pesfoat anything—not everything.

The five day course “Understanding BCM Principle: L : y e Il i
and Good Practice” is based on the Business Conf it Jﬂ’ _-,..f-""ﬁ-i.l ‘
o 1 2\

nuity Management life cycle detailed in the BCE ﬂ :
“Good Practice Guidelines” and in BS 25999 (thé s
recently launched British national Standard for iBus
ness Continuity Management).

On completion of this 5-day (5 modules) coursegdel
gates will have a comprehensive understandingd tifeal
key stages of the BCM life cycle:

Policy, Programme Management and Culture
(covers ‘BCM Programme Management’ andy
‘Embedding BCM in the Organisation’s Culture’)
Understanding the Organisation (includes Busi
ness Impact Analysis and Risk Assessments)
Designing  Business  Continuity  Strategied
(includes drawing up/selecting strategy options)
Developing and Implementing a BCM Respons{
(includes alarming and escalation plans, crisi
management plans and continuity plans)
Exercising, Maintenance and Review (includesBenefits

different types of exercises and tests and auditin@®@y the end of the course, delegates will havearn e

processes) derstanding of all the key components of the Ba® i
cycle. All course participants will become Af@istem-
Who should attend? bers of The Business Continuity Institute (The BCI)

The course is aimed at any individual who would tit

gain a comprehensive understanding of the BCM lifePrice

cycle from both a principles and a ‘good practpes- Full (all 5 modules) Open BCI Training sessionrisaul

spective. The course is ideally suited to thosehalve at 21.000 SEK/participant subject to the followdag-

been given business continuity responsibilities m@eld  cellation policy: When cancelled by a student tless

to understand the theoretical framework and pradtic two weeks prior to the start of the course, theféd will

issues surrounding the BCM life cycle. The cousse ibe charged. Subject to prior approval, you maysfiem

suited to individuals from organisations which &rek- registration fees of cancelled course to a futouese or

ing to comply or certify with the BS 25999 Standard to another person of same organisation. Courseshuay
cancelled if the minimum enrolment requirement i n
met.




Open BCI Training max 12 participants

Delegates for our open training sessions do nad nee

to have had any previous business continuity experi

ence although they should have a minimum of one

year’'s experience working in a business environment

and have an understanding of key activities and-fun
tions within their organization.

Training Dates 2009

March 16-20

May 11-15

October 12-16

December 7-11

The trainings will take place at our premises in
Stockholm, Sweden.

Closed BCI Training max 20 participants
Tailored training sessions to participants of your
choice may be delivered at your site/training itgcil

Other Training Services

BCM CRASH COURSEStep 1

4C Strategies’ Business Continuity crash coursk- is
vided into two parts. Step 1 gives the delegateabta
insight into why Business Continuity Management

BCM CRASH COURSEStep 2

This step allows practitioners to deepen their unde
standing in the Business Continuity Management.area
The focus is on Programme Management, Culture and
Understanding and the Facilitation Process, whidh w
allow delegates to understand what is requirectaig

(BCM) is necessary and also shows the delegatemhowand design a sustainable BCM initiative. As suudh, t

do it. Each part of step 1 starts with a theorktieak-
ground of why a method is used. It is followed Ipyasc-
tical part where the delegates get to practicéhgwy in
a fictive case. The case is fictive since focos the

step provides a comprehensive understanding of the
value of agility to an organisation from a BCM pers
tive. Most organisations today focusing on BCM @o f
resilience alone and miss out on the competitivgeed

method and not on a certain organisation. The BCMthat agility provides. The design of the BCM Progre

methods and parts covered in step 1 are:

Business Impact Analysis (BIA)

Risk Assessment (RA)

Development of a Business Continuity Strategy
Business Continuity Solutions

Business Continuity Plans

Step 1 is covered in one day and is only delivaesea
closed session. Contact us directly for more detaitl a
price estimate.

is key in order for this investment to deliver dapabil-
ity to turn vulnerabilities into a competitive adiage.

Step 2 is covered in one day and is only delivased
closed session. Contact us directly for more detaidl a
price estimate.

BCI EXAM

Essential BCM knowledge is examined in a two hour
BCI Certificate Examination, leading to eligibilityr
professional BCl Membership. Please contact udder
tails.
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